	Adaptations to Older People's Housing Saves Millions for Scottish Government 


	A new Social Return on Investment (SROI) study, commissioned by Bield, Hanover (Scotland) and Trust housing associations, has highlighted that Adaptations undertaken to Sheltered and Very Sheltered housing (known as Stage 3 Adaptations) save millions of pounds for the Scottish Government. Examples of these adaptations include the modification of steps, the installation of handrails, level access showers, allowing people to remain in greater comfort and security in their own home. 
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Specifically, the study demonstrated that the investment across the three housing associations created approximately £5.3 million in cost savings to the Scottish Government, from a £1.4 million spend. This gives a total return on investment of £5.00 to £6.00 for every £1 invested, and the Scottish Government alone recoups £3.50 - £4.00 for every £1 it invests. 

On average, each adaptation in these settings saves the Scottish health and social care system over £10,000. This is equivalent to 483 hours of home care, 19 weeks in a Care Home with nursing care, or two orthopaedic operations.
A Stage 3 Adaptation is the name given to works of a structural nature required to adapt a property to suit the changing needs of an existing tenant or of a new tenant who may have or may develop some form of disability. 

Helen Murdoch on behalf of Bield, Hanover (Scotland) and Trust Housing Associations said: 

"We welcome the Scottish Government's recent emphasis on preventative spending in its spending review. We have always believed that Stage 3 Adaptations are a clear example of spending now to save - preventing further costs down the line. We are delighted that the results of our SROI study clearly endorse our view demonstrating that the Scottish Government's preventative policy is focussed in the right direction. The study showed that the Government can recoup £3.50-£4 for every £1 it spends.

"Adaptations provide a vital role in enhancing social well-being, autonomy and independence for older people. Without increased funding it will be more difficult, given the growing requirements of an ageing population, for older people to remain independently in their homes. This could undermine the Scottish Government's forward thinking strategy and policies. We are eager to work in partnership with the Scottish Government to find a way of increasing the budget for adaptations and sustaining the huge economic and societal benefits they deliver."

The study found that adaptations in these settings generate additional savings and value for the government's health and social care budget, far in excess of the amount invested. It was also demonstrated that adaptations bring about increased independence, confidence, health and autonomy for tenants, and that for an average cost of £2,800, each adaptation leads to:

· A potential £7,500 saving through reduced need for publicly-funded care home provision

· A potential £1,100 saving through increased safety and reduced hospitalisation of tenants

· A potential £1,700 saving through reduced need for social care provision

· A potential £4,700 saving through reduced need for self-funded care home provision

· Substantial well-being benefits to tenants (such as independence, confidence, autonomy and relationships). Each adaptation leads to well-being benefits valued at £1,400

The research was commissioned by Bield, Hanover (Scotland) and Trust Housing Associations and was conducted by Envoy Partnership.


